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Goals, Accountability, 
and Opportunity
By JOSHUA J. DEVINE

Young lawyers are often high-
ly motivated, extremely driven, 
and goal-oriented individuals. 

We need to be, as during this time in 
our lives we are also challenged by the 
mounting responsibilities and pres-
sures we face in our personal and pro-
fessional lives. As we kick-off 2022, I 
hope you took some time at year-end to 
be with your loved ones and reflect on 
the past year. 

I am a chronic goal setter. In fact, I tend 
to set stretch goals that challenge me 
beyond what even I think I can accom-
plish. As a setter of stretch goals, I know 
I won’t always meet them. But I also 
know I will achieve more than I would 
by setting a goal I know I can achieve. 
Rather than waiting for the new year to 
start, I always set aside time at year-end 
to reflect and create an annual devel-
opment plan for how I can grow based 
on the past year’s successes and missed 
opportunities. Then, throughout the 
year, I regularly hold myself account-
able for the expectations and goals I set 
and re-calibrate as needed. As the new 
year begins, if you are not already do-
ing this for yourself, please consider 
starting this habit now and hold your-
self accountable for the goals you set out 
to achieve in 2022, and maybe include a 
couple stretch goals. 

When it comes to setting goals, it’s im-
portant to ensure that they be tracked 
and measured in some meaningful man-
ner. As such, I’d like to take this oppor-
tunity to update you on progress we’ve 
made on one of our most important 
goals of the bar year and then check in 

on your own progress towards the chal-
lenge I presented last year to explore 
beyond your own comfort zone to fur-
ther enable professional growth and 
development.

In my first article of the bar year, you 
may recall I set a goal for the Young 
Lawyers Executive Committee (EC) to 
provide 1,000 hours of pro bono and/
or volunteer services this bar year. I 
am pleased to inform you that we are 
well on our way to achieving that goal 
with our EC members having com-
pleted over 200 hours of service to pro 
bono or volunteer opportunities (as of 
December 1, 2021). While there is still 
work to be done, I want to commend 
the EC members on their efforts to date. 
Not only are EC members working to 
meet and maybe exceed the goal I set 
for them, but they are also quite busy 
in their day jobs as well as volunteer-
ing for us to organize CLEs, network-
ing, and volunteer events for young 
lawyers and other programs through-
out the state—all while simultane-
ously juggling their ever increasing-

ly busy personal lives and for many, 
growing families.

You may also recall that I previously 
challenged all of you to push outside 
of your comfort zone and experience 
something new. It’s check-in time! As 
we start off the new year, take a few mo-
ments to reflect on your experience and 
ask yourself the following questions: 
Did you challenge yourself and step 
outside your comfort zone in 2021? Did 
you overcome some fear or anxiety by 
trying something new? Did you grow 
from the experience? If you didn’t chal-
lenge yourself in 2021, maybe now is the 
time to ponder how you might do this in 
2022. Fulsome professional growth and 
development doesn’t come to those who 
only master one set of skills. 

If you have already created your de-
velopment plan for the year, I’m not 
going to ask you to reassess your plan, 
but do ask yourself: are you really chal-
lenging yourself or are you just setting 
goals based on metrics you know you 
will achieve? 



Thank You to the 2020-2021
1875 Society Members for All of Your Support

The 1875 Society, aptly named for the Connecticut Bar Association's (CBA) founding on June 2, 1875, is a group of members 
committed to sustaining the CBA and the legal profession in Connecticut. The society’s financial donation supports the delivery of 
essential programs for members and the public, and enables the CBA to maintain its high standards for ethics, professionalism, and 
civility; advance the effective administration of justice;  and build diversity and inclusion in the legal community.

Join a growing group of leaders in the CBA who have joined the 1875 Society by contacting our Member Service Center at (844)469-2221 or msc@ctbar.org.
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As young lawyers, we all should hold 
ourselves and each other accountable 
for our ongoing development. We are 
accountable to our employers, our cli-
ents, our families, and the individu-
als and organizations we volunteer to 
serve. In 2022, I challenge you again to 
challenge yourself and push outside the 
ever expanding but maybe too well-de-
fined boundaries of your current zone 
of comfort. 

Lastly, the EC has been hard at work 
planning events for young lawyers 
throughout the state. Whether your goal 
is to learn or develop a specific skill set 
to help in meeting your goals, look for 
a YLS-sponsored CLE. If you want to 
expand your network and learn more 
about leadership opportunities with the 
bar, please attend one of our monthly 
EC meetings or networking events. The 
year is young, so if you have not spent 
time setting some goals, the opportunity 
is still knocking. I very much hope to see 
you at an upcoming event. nIm
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